T SCRO OPTION 2 - PHASE I
T Central Management/Central Delivery Model
Data Protection
Part V Fingerprint Bureau IT Criminal History
Human Resources I
Head of Scottish
Fingerprint Service
I
Business Manager Deputy Head Training Officer
Resp. Finance & HR SFS [
Quality Assurance Training
Officer Assistant
PFO 1 PFO 2 PFO 3 PFO 4 PFO 5 PFO 6 Police Liaison Livescan
Admin. Officer Manager
Manager PFO 7
1 1 1
1 SFPO 1 SFPO 1 SFPO 1 SFPO 1 SFPO 1 SFPO
4 FPO 4 FPO 4 FPO 4FPO 4 FPO 4 FPO
1 TFPO 1 TFPO 1 TFPO 1 TFPO 1 TFPO 1 TFPO 6 SFPO
] ] Verification
Unit 1 SUP 1 SUP
1 SFPO 1 SFPO 1 SFPO 1 SFPO 4 TIO 4 TIO
4 FPO 4FPO 4 FPO 4FPO T T
1 TFPO 1 TFPO 1 TFPO 1 TFPO
1SUP 1 SUP
4 TIO 4 TIO
Identification Unit
I I |
2 Court Admin Admin Admin
Assistants Assistant Assistant
I I
I | I |
2 WPO’s Weeding Unit Filing Unit Team Admin Unit Tenprint Admin Unit
6 Clerks (Temp) 6 Clerks 8 Fingerprint Clerks 8 Fingerprint Clerks




